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Lean & Green 
Management Award
Learn from and with the best
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 International benchmark 

 Professional assessment process 

 Cross-industry exchange

 For large corporations as well as small and 
medium-sized companies

 Focus on excellence and sustainability

Foto: © Matthias Aletsee

The Lean & Green Management Award has been presented since 2010 
15 years of sustainability and excellence
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Benefits / Contents: 

 Independent assessment of the current situation (benchmark) incl. 
new ideas and suggestions through detailed expert feedback

 Motivation of your own workforce to drive Lean & Green

 Lean & Green certificate for internal and external communication

 3 tickets for the Lean & Green Summit 2025: Exclusive insights into 
leading companies and factory tours with a winner

Fill out the questionnaire 
February – May

Assessments and jury decision
May – July

Final event in
Autumn

Evaluation

Questionnaire

Assessment

Lean & Green Profile

Award

Jury

Best Practice Event

Lean & Green Summit

Start February 
2025

Conditions: 

 The award is aimed at companies with at least 150 employees

 The basis for an assessment is the questionnaire + one day of on-
site visit (assessments outside DACH region* & re-assessments can 
be carried out in a 3-hour online interview)

 Expense allowance for an on-site assessment: €3,000 (flat-rate) –
online interview €1,000 (flat-rate) – no additional costs

* DACH = Germany, Austria, Switzerland / companies outside DACH participate in special category  

Lean & Green 
Summit

9. October
2025

Procedure of the Lean & Green Management Award 2025
Many companies participate regularly
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: Winner 
  since 2012

: Country with 
   Participant

An international network has developed among the participants
Selection of winners:
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All participants benefit from, 
detailed expert feedback on individual strengths and weaknesses
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All participants benefit from,
a comprehensive maturity assessment and benchmark comparison
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Your Company Your Company

All participants benefit,
from the recognized Lean & Green certificates
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Sample-Agenda 2024

All participants benefit from,
participating in the annual Lean & Green Summit*

* Participation in the Lean & 
Green Summit is free of 
charge for three employees 
from companies participating 
in the award
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Good results in the benchmark competition are used in a variety of ways for internal and external 
marketing. They underline the importance and efforts of the company in terms of lean excellence and 
sustainability.

All participants benefit from, 
numerous internal and external communication opportunities
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Don't miss your chance to 
participate this year!

T&O Group
München, Aachen, Berlin, Wien, Rapperswil-Jona

www.lean-and-green.de 

award@lean-and-green.de

+49 89 1259847-0

Contact us!

https://www.facebook.com/TuOGroup
https://www.instagram.com/tundo_group/
https://www.linkedin.com/company/18170848/admin/
https://www.youtube.com/channel/UCzE75DYAkJgHJZFH2rhNkbQ/videos
http://www.lean-and-green.de/
mailto:award@lean-and-green.de
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