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Lean & Green
Management Award



The Lean & Green Management Award has been presented since 2010

15 years of sustainability and excellence

International benchmark
Professional assessment process
Cross-industry exchange

For large corporations as well as small and
medium-sized companies

Focus on excellence and sustainability
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Procedure of the Lean & Green Management Award 2025
Many companies participate regularly

Lean & Green
TeO6roup

¢

Fill out the questionnaire Assessments and jury decision Final event in
February — May May - July Autumn

______Evaluation __ Award Best Practice Event

Questionnaire Lean & Green Profile Lean & Green Summit
By~ )
== g e IO
Start February &= . i N i
2025 T P e e i Lean & Green
Summit
9. October
2025
Benefits / Contents: Conditions:
» Independent assessment of the current situation (benchmark) incl. » The award is aimed at companies with at least 150 employees

new ideas and suggestions through detailed expert feedback » The basis for an assessment is the questionnaire + one day of on-

» Motivation of your own workforce to drive Lean & Green site visit (assessments outside DACH region™ & re-assessments can

. ) o be carried out in a 3-hour online interview
» Lean & Green certificate for internal and external communication )

» Expense allowance for an on-site assessment: €3,000 (flat-rate) —
online interview €1,000 (flat-rate) — no additional costs

* DACH = Germany, Austria, Switzerland / companies outside DACH participate in special category

3 tickets for the Lean & Green Summit 2025: Exclusive insights into
leading companies and factory tours with a winner




An international network has developed among the participants

Selection of winners:
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All participants benefit from,
detailed expert feedback on individual strengths and weaknesses

Lean & Green

TeO6roup
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All participants benefit from,
a comprehensive maturity assessment and benchmark comparison

Lean & Green

T Oroup

¢

Results from the online assessment - maturity level evaluation @ P
Strategy, market, business model
10
9
7
Quality, Worl;;l::z::lanagemem 5 Leadership, employees
4
3
2
L w=Green
m—Lean
N . N Process orientation, transparency, . . H
Machinery, equipment, infrastructure control Lean & Green Benchmark - Your company in comparison @ I
High
Supply Chain Management, Logistics
\ :
3 e
= ‘e e
d.. R
=1 Medium LJ
E ° L4 The evaluation is based on an online assessment based on a
5 hd ° standardized and detailed maturity model. The graphic only
o shows the results of the finalists.
(C]
°
Low
Low Medium High

Lean maturity level




All participants benefit,

Lean & Green

¢
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from the recognized Lean & Green certificates
. =
Lean & Green Benchmark - Your Lean & Green Rating @ Lean e rean
Lean & Green maturity assessment
-
SELE <o | Rating
8,5 6,8
BB+
Medium Lean & Green Level 55 6,0 BB
— — o8- Your
:: j: ‘: Lean & Green
Lean & Green Basis 3:5 4:0 . Index
3,0 3,5 cc+
2,5 30 cc a
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+
Lean & Green Start o s B Ma"ageme"t ’v Management
05 10 c Award 2024 Award 2023
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The Lean & Green Index represents an overall value of all evaluated criteria and results in the rating. P Medium
Lean & Green Level
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All participants benefit from,
participating in the annual Lean & Green Summit*

Lean & Green

T Oroup

¢

Sample-Agenda 2024 B

)

AN lcon & Green
&=y Management
Award

Lea n & G reen Su mm it 2025 11:00 -12:00  Registrierung/Einlass — Kaffee & Snacks
The best practice event for excellence and sustainability

fischer Unternehmensgruppe: Lean & Green am Standort }
Maximilian Bronner, Geschaftsfiihrer N .
Christian Ziegler, Bereichsleiter Nachhaltigkeit, Umwelt und Energie

12:00 - 15:00 Tobias Herwig, Managing Director fischer Consulting

Werksrundgang (120 min)
Lean & Green Best Practices mit exklusiven Einblicken

15:00 —15:30  Pause

Villeroy & Boch is deeply committed to sustainability through various environmental T&O Unternehmensberatung: Lean & Green Management —
and energy management systems, while also upholding excellence in processes. This Ak!l_lelle Trends
year, the Villeroy & Boch Group is hosting the Best Practice Event of the Lean & Daniel Reichert, Leiter Lean & Green, T&O Group

Green Management Award 2025. Last year, the Villeroy & Boch brand Ideal Standard ) . _ o ‘
won the award in the category "Excellent Lean & Green Value Creation" with its site 15:30 — 17:15 Witte Automotive Bulgaria: Lean & Green Best Practice beim %

" . Gesamtsieger Automotive
in Wittlich Kersten Janik, COO Witte Automotive

3 : s : : 2 Dr. Hristo Hristov, M Director Bul
The winners of the Award 2025 will share exclusive insights into their recipes for r- Hiristo Hristow, Tanaging Birector Bulgana

success and offer practical takeaways. During the factory tour, participants will X i i i y J,"‘
discover how lean management approaches and green initiatives are effectivel Festo Production EOOD Bulgaria: Lean & Green Best Practice beim i j
. g R PP i g L X X \ Gesamtsieger Industrie ‘”
implemented. The event will also provide ample opportunities for direct dialogue Kalin Dobrev, General Manager Bulgaria

and networking.

17:15-17:45 Pause

Vitesco Technologies GmbH: E 1tes Transformatior

Dr. Carsten Czenkusch, Clustermanager Limbach-Oberfrohna / Niirnberg

Walter AG: Exzellente Lean & Green Kultur

* Participation in the Lean &
17:45-19:30  jops Deininger, Production Unit Director 4 oy
é\tr.mikaFclt:]ck,P.l;c,dtict\o;lExceHence Manager & 2 Green Summlt IS free Of
charge for three employees
from companies participating
in the award

Ideal Standard |Villeroy & Boch: Exzellente Lean & Green
Wertschopfungstiefe
Thomas Woehrle, Managing Director Wittlich

Participation in the event is limited. Priority is given to employees of companies
participating in the award. Registrate today:
award@lean-and-green.de

Abca.19:30  Kommunikatives Abendessen & Ausklang




All participants benefit from, _ B e
numerous internal and external communication opportunities

Good results in the benchmark competition are used in a variety of ways for internal and external

marketing. They underline the importance and efforts of the company in terms of lean excellence and
sustainability.

Produktion
Lean & Green Award: Die Preistrager
des Jahres 2023 stehen fest

dio Cito

e Wie produzierende Unternehmen
Ivan Barjasic

nachhaltig und effizient wirtschaften

Lean & Green:

Best Practice

Wie sich Ressourceneffizienz
in der Industrie steigern ldsst

e Strate

Porscheleipzig LGA_FINAL

jer Automotive OEM:

&) Springer Gabler
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Don't miss your chance to
participate this year!
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Contact us!

T&O Group
Miinchen, Aachen, Berlin, Wien, Rapperswil-Jona

www.lean-and-green.de

award@lean-and-green.de
+49 89 1259847-0



https://www.facebook.com/TuOGroup
https://www.instagram.com/tundo_group/
https://www.linkedin.com/company/18170848/admin/
https://www.youtube.com/channel/UCzE75DYAkJgHJZFH2rhNkbQ/videos
http://www.lean-and-green.de/
mailto:award@lean-and-green.de
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